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The JBE team talked the right price and pointed out JBE's praven track record for
quakity work and timely delivery. The Indians' body language—particularty their
head movements—told Elison he and his crew they wene sconing points and JBE
wound up winndng the confract

The subsssembly confract with Cumming' India-based plant created more than 35
jobe al JBE, which now has about 80 employees. Such job creation not anly
boosted Elison's company but alss helped Hartsville, which has a population of
about 7,580 and is located northwest of Flarence, bolster its BB

Elison credits the South Carclina World Trade Canter for besng crucial in helping
his and other companies do business overseas. Whether a company ig & novics at
conduding businesas internationally or a veteran importer andior axportar, the
SCWTL, through ite network of 288 frade centers asound the globe, offars an
educational and strategic helping hand to South Carolina companies seaking to
conduct eommerce in other counties

In JBE's caze, the South Caroling Warld Trade Center used its trade centor
contacts in India to help find a comparny that was commercially compatible with
JBE. The SCWTC helped JBE by ressarching the legitimacy of oversess
cormpanies in which JBE could pair.

“Wie don't have the capability or the Bme to do all that, " Elson explains.

JBE first gol involvad with the SCWTC about 1 1/2 yeare age, when COMpany
representatives atiendad the SCWTC s World Trade Cartificate Program saminar
#t Florence Darlington Technical College,

The seminar covered topics such as exporting and imporiing, purchasing a product
from a foreign courntry, marketing and selling a product or senvice overseas and
negabating tips.

And, of courge, the seminar covered the importance of earning the customs and
culturas of foreign markess.

While turbacharger castings from India continue to be shipped to JBE, the
company 15 pursuing a usiness deal in nearty Camden with appllance
manufaciurer Haier America—China's only manufacturar in the United States,

As with India, the SCWTC educated Ellison and his JBE associates on Chinese
customs—rfor instance, which glass to raise in & toast, who initiates the first toast
(e hast of the event does) and whan to leave a business luncheon or party (you
leave @fer the guest of honor leaves).

Another tip Ellison learmed is thal, even if the Chinese agree 1o do business with
you, they continue negotiating with altwer parties.

“There's never a closed deal with China,” Elison remarks, admitting that such a
cusiom leaves him feeling leas than comforiabie,

JBE took what it leamed from the SCWTE to pursye subassembly agresrments
with manufacturera in Brazll, Japan, Australia and Canada.
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Elson saes international trade as the futwie for his 24-year-ald company. His

140, 000-square-foot facility, which houses and puls logather subassemblies for

items ranging frofm ped ks o all-berrain wehicles, is about to grow by anothar

jg.élﬂﬂ aqdl..l:lmf&at He thanks the SCWTC for helping him show the world what
can da.

“They're an invaluable aid," he says
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